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Southern Wisdom

*Ninety-nine percent of
failures come from
people who have the
habit of making excuses.
George Washington
Carver

*Heart is what separates
the good from the great.
Michael Jordan

*One important key to
success is self-
confidence, an important
key to self-confidence is
preparation.
Arthur Ashe

*You’ve got to continue
to grow, or you're just

like last night’s
cornbread — stale and
dry.

Loretta Lynn

*When you make a
mistake, admit it, learn
from it and don’t repeat
it.

Bear Bryant

*Failure isn’t as bad if it
doesn’t attack the heart.
Success is all right if it
doesn’t go to the head.
Grantland Rice

And our favorite:
*You win some, you
lose some, you wreck
some.

Dale Earnhardt
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12 Mistakes You Must Avoid to Win an Internal Promotion

1. Over-using the terms “my career” or
“promotion” in your discussions with your
manager.

Language such as “I’'m committed to being a
part of the company’s continued growth and
success” is often more palatable then “I’d like
to get promoted.”

2. Going for too big a jump in
responsibilities too soon.

For example, a junior programmer for a
software development company learned that a
senior engineer was leaving for a new
opportunity. The junior programmer marched
into the director’s office with a bulleted list of
why she should be promoted to the senior
engineer’s position, but her plan backfired. In
the director’s eyes, it was too far a stretch.
The junior programmer ended up with no
promotion, when she might have landed some
additional responsibility with an engineering
title had she used a strategy that allowed for a
smaller step.

3. Bugging your manager with too-frequent
reminders of wanting to be promoted.

If, during a your “career conversation” with
your manager, you’re being completely clear
about your expectations and your manager
has openly discussed what you need to do to
move forward, frequent reminders to the

manager shouldn’t be necessary. Just be sure
that you have calendared a time in the weeks
or months ahead to revisit the topic with your
manager. In the meantime, you should
continue to work with excellence and
optimism.

One Starbucks manager described the timing
factor to me this way: “It ‘s music to my ears
when an employee wants to be promoted and
says it in a manner that doesn’t put pressure
on the relationship. I had one employee tell
me, ‘If you want to promote me, I’m more
than ready, willing and available to grow with
the company; I also know you need great
people out front with customers, so, until that
time, I’'m here for you with a 110% effort.” I
promoted this particular employee in less than
two months!”

4. Begging for a promotion because of
financial pressures.

Managers and business owners tend to take
the attitude that you knew what the job paid
when you took it and it’s up to you to live

within your income.

5. Pouting or grousing when not getting
promoted as quickly as you would like.

Act like an adult!

(cont’d on p. 4)

11 DERAILERS MOST COMMON AMONG EXECUTIVES

Authors David Dotlich and Peter Cairo have written a book worth reading for any
executives. “Why CEQ’s Fail: The 11 behaviors That Can Derail Your Climb to the Top—

and How to Manage Them.”

Here are the 11 derailers most common among executives:
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. Arrogance—they think that they are right, and everyone else is wrong.
. Melodrama—they need to be the center of attention.

. Volatility—they are subject to mood swings.

. Excessive Caution—they are afraid to make decisions.

. Habitual Distrust—they focus on the negatives.

.- Aloofness—they are disengaged and disconnected.

. Mischievousness—they believe the rules are made to be broken.

. Eccentricity—they try to be different just for the sake of it.

. Passive Resistance—what they say is not what they really believe.

. Perfectionism—they get the little things right and the big things wrong.
. Eagerness to Please—they try to win the popularity of others.




March 17-April 30 2007
Networking Opportunities for CCI Clients-
Contact us if you’d like to attend!
March 17

Please join The Women’s Fund of Greater Birmingham for A “1920’s
Gatsby & Gangster’s Wine Tasting Party”, Saturday, March 17,
7:30pm to midnight.

March 20

American Marketing Association, UAB, Guest Speaker, our own
CHRIS HARLOW, Executive Advisor for Career Concepts, Inc.
“NETWORKING 101” — FREE.

March 21

Toastmaster meets every first and third Wednesday of each month at
11:30. www.protoast.com; http://www.protoast.com/ for directions.
March 22

Hoover Chamber - Business After Hours at Viva The Chef, 5:30 to
7:00 p.m., 3147 Green Valley Road, Cahaba Heights.

Birmingham Chamber - Network at one of Birmingham’s Newest
Hotspots! Business After Hours, Thursday, March 22, 5-7 p.m., Rare
Martini.

March 27

NAWBO Birmingham - After-Hours Networking & Recruiting
Event, Vulcan Park — Free.

March 28

Greater Shelby Chamber — Membership Luncheon — Annual Mayoral
Address. $15 members $18 non-members.

April 10

Express Oil Change and Red Mountain Bank are partnering with your
Chamber to produce workshops from IntegratesOSG to be held at
Samford University.

Vestavia Hills Chamber — Monthly Luncheon, Vestavia
Country Club,11:30 am Networking 12:00 Program.

April 11

BSHRM Luncheon Meeting, The Wynfrey Hotel, Registration
begins at 11:30, Meeting begins at 12:00.

April 12

The Women’s Network — Speaker: Becky Seitel & Mitzi Levin
& Birmingham area Holocaust Survivors. Topic: Darkness
into Life.

April 18

Toastmaster meets every first and third Wednesday of each
month at 11:30. www.protoast.com; for directions.

April 19

Hoover Chamber Luncheon at the Hoover Country Club,
11:30am Networking, Noon Luncheon- $15.00.

Network Birmingham — Women’s Exchange Gathering, hosted
by Kathy G’s Park Lane English Village — Mountain Brook.

April 26

The Women’s Network, Speaker: Kelly Todd, Forensic
Accountant. Topic: Protecting Yourself, Your Company &
Your Reputation.

April 27

Greater Shelby Chamber Membership Luncheon—Annual
Picnic - $18.

Coming in June — CCI (Networking /
Information Seminar, Guest Speaker, Dr. Josh
Kaplow, Psychologist, will present “Live Smart-
The Secret to Lasting Life Change.” DETAILS
COMING!!!

7 Characteristics of a Great Web Page

What makes for a great webpage?

Wouldn’t you like to know the main ingredients for creating a superior webpage? What basic element you must have if you want a
solidly designed webpage? “A webpage that will stand out and be noticed by your visitors.” One that will keep those visitors returning
to your site, again and again. “An effective webpage that is 95% better than most of the other pages on the Net."

Following these simple features when creating your next webpage and you will have the answer.

1. Good Keywords

The nucleus, the conception. Good keywords are the very first building blocks you must consider before your webpage even becomes
a dim notion in your head. Picking the right keyword or keyword phrase is the ultimate factor that will determine the success or failure
of your webpage. You must do major research on the keyword phrases that will be the focal point and drawing card for your webpage.

You must get this right; it is vital. It is the single most important element of a webpage. You can use keyword research software and
sites such as Goodkeywords. Wordtracker.com, Nichenot.com, or superior keyword research software such as Brad Callen’s Keyword
elite.

Regardless of what process you favor, you must choose your keyword very carefully. Check the competition for your chosen keywords
or phrase and check the number of searches made each month for your keyword. You must also check the keyword density of your
page to see if it will register in the search engines. You may have to adjust or fine tune your keyword density at a later date.

Also, place your keyword in the title of your page in the first Headline on the page. Many marketers also place their keyword or phrase
in the URL, such as www.yourdomain.com/keyword.html. This will help the search engines and surfers find your page more quickly.

2. Simple Design

Keep it simple. You must keep your webpage direct and professional. Make sure it is readable and clear to all your visitors. Do a spell
check; do a grammar check. You may also want to check how your webpage looks in all types of browsers (www.anybrowser.com).
Better safe than sorry.

Keep your visitors in mind at all times when designing your webpage. Keep it on topic and keep it related to your keywords. Most
marketing studies show that it’s best not to confuse your visitors with too many options. If you’re selling a product or products, limit
each page to one product, if you can. Continued on p. 4
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Stats, Sites and Stuff

http://blog.fastcompany.com/ (Creating Powerful PowerPoint Presentations)

http://www.ieee.org/jobs (IEEE Job Site (Institute of Electrical & Electronic Engineers) ajob board
website for electrical, electronics, computer and other electro-technology and information technology
professionals)

http://www.jobs4point0.com/ Blog: http://jobs40.blogspot.com/ (Job 4.0 is anew job bank for those
40 and over. Job seekers can search for jobs, and employers can post jobs on the website.)

http://www.psychologyforbusiness.com/articles.htm (Articles on workplace issues from 3
independent licensed psychologists B Psychology for Business.com)

www.Careerintelligence.com B (s aby women, for women career resource with a philosophy of
Stretch, Grow, Achieve.

TECH TALK
Even feel as though young techno-savvies are speaking aforeign language? When | listen to my 28-year-old
niece speaking with her friends D or text messaging I know |®n from adifferent generation! So, to be sure that
we@e not totally left behind, here are afew terms:

*404 (adj.). someonewho is clueless; from the Web error message, 104 not found.OExample: GRandy is 404
when it comesto PowerPoint.O

*Bee Break (noun). Heading off to the bathroom in the middle of a meeting or socia event to check Blackberry
messages.

*Blacking (verb). The annoying habit of checking or typing on your Blackberry in the middle of ameeting, as if
to say you are too busy and important to be there.

* Case (verb). Using all capital lettersin an email, which is the rude equivaent of shouting. Example: Qhen she
started casing me!O

* E-mnesia (noun). When you can® remember getting or sending an email.
*Go-2 (adj.). The most capable person. Example: anny is ago-2 manager.O

Themoral of the story---Be sure you(e a Go-2 and never a 404!
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Continued from page two - 7 Characteristics of a Great Web Page

If you have a comparison page, limit the number to three or four. Studies also show that if you present too many options or products,
the conversion rate goes down, not up. Keep all your productsrelated. If you have a page on laptops, donOstart discussing the benefits
of owning aSUV.

Keep your sentences short and the number of words on a page down to 200 or 300. Many sites break up longer articles into multi-
pages. Thiswill be of some inconvenience for your visitors but you will have more room for advertising-your call.

3. Optimized

LetOgaceit; the average webpage will get most of its traffi ¢ from the search engines, mainly Google, although MSN and Y ahoo are
also worth considering. Optimize your page for Google. Use asimple hierarchy; keep your pages to no more than three clicks away

from the main page. Linking all your pages to your index page is agood practice; always do this. The search engineswill find your

page faster if it is linked directly from the main index page of your site.

Using blogging structure that comes with such free blogging software as Wordpress which will optimize your pages for you. Blogging
systems have alinking hierarchy (categories, archives, etc) that are very search enginefriendly. 1tOsimost impossible not to optimize
your pagesif youOraising a blogging system. Plus, you have an RSS feed that will syndicate your content and place it into the search
engines very quickly.

Check factors such as Mega Tags, title description, and content. Use arobots text file for the search engine robots. If youOreew to
building webpages, you may want to check out GoogleOdNebpage Creator. Y ou can create your pages and have the web site hosted
free by Google where it will be indexed immediately in Google. A Big Plus!

4. Easy Navigation

A great webpage will have easy and simple navigation. Link your pages to and from your main index page if you can. Make sure you
link to it from your sitemap page. Many webmasters put all the main links on their site at the top or bottom of all their webpages, so
that avisitor cafreely move around and find what theyOrédooking for. Keep your visitorsGcomfort level in mind at all times.

Double check to see that all links on your webpage work! Y ou may be surprised how many donOwork, especially if you link out to
other sites. The search engines donOtike broken links and neither will your visitors.

Also, double check to seeiif all images display properly. Nothing will bring down the quality of your page faster than images that donOt
load.

5. Fresh Content

A great webpage will always have fresh content. Make sure you update your webpage often. Our worldOsechnology changes rapidly;
make sure your material is current and still relevant.

Remember, 9 times out of 10 the only reason avisitorsis on your page is for information. Make sure you deliver and that the
information is recent and accurate. Besides, there is nothing like fresh content to keep your visitors interested and coming back for
more.

6. Bookmarkable

A great webpage will always be bookmarkable. Y our visitor will want to bookmark your page and return to it for more information.
Make sure you make it easy for your visitors to bookmark your page. Use a bookmark script. Make sure you have afavicon, a small
logo you place on your site that will be automatically picked up and displayed in your visitorO$ookmarks, drawing attention to your
page. Consider a bookmark and favicon like bread crumbs, al leading the visitors back to your page.

7.Cool

Every great webpage should have a WOW factor! Try to make your page stand out from the crowdN make it unique, try to make it
cool. Just remember, asimple professional webpage with valuable information is always cool. And, remember, there is nothing like a
little good Owerd of mouthCto get some traffi c drawing PR for your page. Great buzz about your webpage its literally as good as gold.

So the next time youOredesigning awebpage, go all out and try to create your webpage with all of the characteristics listed above. Start
with your keywords, keep it simple, proofread and test for coding errors, create good navigation and optimize for the search engines,
and make sure you provide valuable fresh content and information. Last but not least, try your hardest to make your webpage
memorable and bookmarkable. Make it a professional webpage that will be superior to the majority of other pages on the web.
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Continued from front page - 12 Mistakes You Must Avoid to Win an Internal Promotion

6. Whining or demanding that you be promoted because you’re envious or frustrated that someone else on the team got promoted.
You may believe that the wrong person got a promotion, and you may even be right. If he is, the results of the decision will
be revealed in due time. Keep your frustrations to yourself, and continue to do a great job. If the person who was promoted

hangs herself through poor performance, you will be looked to as the one who can save the day.

7. Being clueless about the big picture and how one’s current position and targeted promotion fit with the company’s goals
and profitability picture.

If you are serious about wanting a promotion, you should do your homework! Understand how you fit in to the big picture,
and what specific return-on-investment you bring to the table.

8. Being deceitful or double-minded toward one’s manager.

You should never act in a respectful manner around your manager and then undermine or criticize them in their absence.
This never pays off!

9. Asking to be promoted without having gone above and beyond in the current position.
(Employers don’t promote someone for simply doing what’s expected of them.)

10. Expecting a promotion without having made measurable progress in areas outlined for improvement on prior performance
evaluations.

If you haven’t made any effort to improve on areas pointed out, why would the boss think you would be a good study on a new job!
11. Being unprepared with talking points about the value or return-on-investment that can be brought to the new positions.

You should be clear about what you bring to the table and the strengths that you bring to the company.
12. Not dressing, speaking or acting the part.

Don’t stand out by being different. Stand out by being excellent. If you wear something that causes listeners to pay more
attention to it than the message, ditch it!

CAREER CONCEPTS INC. CLIENTS: remember to check our website every two weeks for sample openings!
WWWw.careerconceptsine.org

Testimonial

I recall the first time I sat down in the CCI waiting area, picked up the big book marked “Testimonials” and began to read. A research
scientist by training, I admit I was a little skeptical. Never did I imagine that I would find myself in the position I am in today,
attempting to convey my own gratitude for the experienced guidance and genuine interest you demonstrated during my recent career
transition.

I figured it would take decades to get there -- but here I am, after only a few months and a few “exploratory letters and interviews”,
living that dream and exceeding my own experience for my career.

I am so glad I chose to invest my time and resources in the CCI program. The benefits have already exceeded the cost. Of even greater
value, is having the CCI team with me on this journey and investing your time and resources in me. Thanks you for your guidance,
support and encouragement.

S.L.

Contact Information
Career Concepts, Inc.
1200 Corporate Drive, Suite 135
Birmingham, AL 35242
Phone 205-995-1040
Fax: 205-995-6116
WWWw.careerconceptsinc.org
Email: mailto:info@careerconceptsinc.org

Career Concepts, Inc, is a member of Career Masters Institute,
and gratefully credit them with much of the data contained herein.
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